Finance and Resources Committee

10.00am, Tuesday, 20 June 2023

Lauriston Castle Gate House and Garden — Proposed
Lease Restructure

Executive/routine Routine
Wards 1 - Almond
Council Commitments

1. Recommendations

1.1 That the Finance and Resources Committee approve a new 50-year lease to
Alzheimer Scotland of Lauriston Castle Gate House and Garden, Edinburgh, on the
terms and conditions outlined in the report.

Paul Lawrence
Executive Director of Place
Contact: Graeme McGartland, Head of Estates

E-mail: graeme.mcgartland@edinburgh.gov.uk | Tel: 0131 529 5956
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Report

Lauriston Castle Gate House and Garden — Proposed
Lease Restructure

2. Executive Summary

2.1  Edinburgh Forget Me Not Garden Trust, Alzheimer Scotland and the Council have
been working on a revised lease proposal to allow funding to be raised for
refurbishment of the Lauriston Castle Gate House. This report seeks approval to
grant a new lease on the terms and conditions outlined in the report.

3. Background

3.1 On 27 March 2018, following a referral from the Culture and Communities
Committee, Committee approved a 25-year lease of the Lauriston Castle
Gatehouse and its garden to Edinburgh Forget-Me-Not Garden (EFMNG), a locally
based charity established to provide a city-wide facility for those suffering from
dementia and their carers.

3.2 EFMNG’s strategy was to initially create a memory garden, before beginning work
to refurbish the lodge house to create a memory café. Having made a success of
the garden, the increasing costs of refurbishing the gatehouse has led to a change
of approach to assist in finding a solution for the funding gap for the project.

4. Main report

4.1 EFMNG working with one of their key stakeholders, Alzheimer Scotland, and the
Council has proposed that the existing lease is terminated, and a new agreement
put in place, on the following provisionally agree terms:

4.1.1 Subjects: Lauriston Castle Gatehouse Lodge (shown shaded blue) and
Forget Me Not Garden (outlined in red), 2A Cramond Road South — as
shown on attached plan;

4.1.2 Tenant: Alzheimer Scotland;

4.1.3 Sub Tenancy: EFMNG will occupy the garden through a memorandum of
understanding with the tenant.


https://democracy.edinburgh.gov.uk/Data/Finance%20and%20Resources%20Committee/20180327/Agenda/item_85_-_lauriston_castle_lodge_house_and_garden_-_proposed_lease.pdf

4.1.4 Date of entry: tbc — to coincide with the renunciation of the exsting lease
between City of Edinburgh Council and Edinburgh Forget-Me-Not-Garden

4.1.5 Lease term: 50 years from date of entry;

4.1.6 Break option: tenant has a break option at five (5) yearly intervals, on
serving not less than 12 months written notice

4.1.7 Rent: £1 per annum;

4.1.8 Use: as a resource centre for dementia suffers and their carers, along with
ancillary uses;

4.1.9 Repair: tenant full repairing liability subject to a schedule of condition; and

4.1.10 Costs: each party responsible for their own legal costs.

4.2  Under the terms of the Memorandum of Understanding, Alzheimer Scotland will be
responsible for upkeep and running of the lodge environment as a dementia support
resource. EFMNG Trust will be responsible for maintenance and running of the
garden.

5. Next Steps

5.1  Following approval of the terms by Committee, Legal Services will be instructed to
progress with the documentation for the new lease, along with the renunciation of
the exiting lease in place.

6. Financial impact

6.1  There is no immediate financial impact on the Council as the existing lease is at
already concessionary at £1 pa. The new longer lease will allow Alzheimer Scotland
to target funding opportunities to refurbish the gatehouse for the proposed use.

7. Stakeholder/Community Impact

7.1 Ward members have been made aware of the recommendations of this report.

8. Background reading/external references

8.1 None.

9. Appendices

9.1  Appendix 1 — Location plan.
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